
CONVENTIONAL APPROACH NEGOTIATED APPROACH:
INVOLVING COMMUNITIES

CITIZENS CONTROL

DELEGATION

SHARED DECISION MAKING

CONSULTATION

INFORMATION

NEGOTIATION

TOKENISM SELF-MOTIVATED LOCAL ACTION

PROJECT EXECUTION

PROJECT
PLAN

WE WANT
WATER

COMMUNITIES PROTECT THEIR RIGHTS & NEGOTIATE VIABLE LONG-TERM STRATEGIES

•  ADVOCATING BOTTOM UP PARTICIPATION
•  PROCESS MANAGEMENT 
•  FUNDRAISING
•  CAPACITY STRENGTHENING
•  SHARING LESSONS LEARNED
•  LINKING LOCAL VOICES TO GLOBAL PLATFORMS

KNOWLEDGE
DEVELOPMENT
• SCIENTIFIC DATA
• LOCAL KNOWLEDGE
• INSTITUTIONAL, SOCIAL AND POWER ANALYSIS

COMMUNITY
EMPOWERMENT
• EQUAL ACCESS TO INFORMATION
• NEGOTIATION SKILLS
• STRENGTHENING LOCAL LEADERSHIP 
• FORMULATING LOCAL INITIATIVES 

NEGOTIATIONS
• FAIR AND TRANSPARENT RULES 
• OPEN COMMUNICATION
• PARTICIPATORY DECISION MAKING
• JOINT IMPLEMENTATION, MONITORING, EVALUATION

NGO




